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INTRODUCTION 
 
Astoria Blue Feather Head Start (ABF) is a program that has been providing high quality 
services to children and families for over 17 years.  Currently, ABF provides services to 
65 children and their families.  All children are provided with the opportunity to learn 
and grow in an integrated classroom of 13 students; 7 typically developing children 
from within the community and 6 children who are provided with special education 
services.  
 
MISSION STATEMENT 
 
The Astoria Blue Feather Head Start community is dedicated to providing quality 
education for all children and supportive services to their families.  We believe that 
instruction involves teaching our young children academic and social skills as well as 
fostering mutual respect.  Our high expectations are supported by parent involvement in 
conjunction with a rich and diverse community filled with many resources.  With strong 
support from the entire school community, we aspire to develop productive individuals 
who can meet the challenges of a changing society. 
 
DESCRIPTION OF THE PROGRAM 
 
Our focus is to provide children with the resources and supports necessary to foster 
growth across all developmental domains with a long term goal that each child reaches 
their maximum potential. Our children enjoy all kinds of activities and games designed 
to teach everything from numbers and letters to sharing and getting along with others. 
Children gain an appreciation and love for books; which establishes a great foundation 
for school readiness. They learn about nature and science through fun, hands-on 
activities. They paint and draw, dress up and play music; all to encourage the curiosity, 
imagination and the joys of childhood.  Our multilingual program includes children and 
families from different ethnic and cultural backgrounds.  

Each day our children eat a delicious and nutritious breakfast and lunch- both meeting 
USDA requirements.  In order to ensure that menus adhere to New York State 
requirements, all menus are reviewed monthly by our consulting Registered Dietician.  
Children are screened for vision, hearing and development within the first 45 days of 
enrollment in our program and within 90 days they must all have dental screenings. Our 
families have year-round access to regular medical care, including check-ups, dental 
care and mental health services. In our classrooms, children learn about healthy living. 
They learn about good nutrition through the Creative Curriculum, cooking activities, and 
by engaging in interactive activities with our Registered Dietician.  All children wash 
their hands before meals and brush their teeth every day after a meal, so that these and 
other healthy habits become practice at an early age.  

Children with disabilities are a welcome and an integral part of our program. We 
recognize that every child has unique strengths and unique needs. At Astoria Blue 
Feather Head Start, parents, teachers and specialists all work collaboratively to develop 
an individualized program for each child—both in the classroom and at home. Children 
with disabilities are included in the daily activities, and play and learn right along with 
typically developing children.  Services such as special education, speech and language 
therapy, occupational therapy, physical therapy and counseling/play therapy, are 
provided on site.  
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A strong emphasis is also placed on assisting families in identifying and achieving     
their goals.  We believe that supporting and guiding families during this journey will 
unquestionably strengthen the core family.  Every family works with our Social Services 
Department who helps all members of the family identify goals and the steps necessary 
to achieve them. Parents make up a majority of our Policy Council and have the 
responsibility of making decisions throughout the school year that impact our program. 
Families also serve as vital connections to our community. They assist in recruiting new 
families and many times serve as advocates for our Head Start program.  

Astoria Blue Feather Head Start’s hours of operation are from Monday through Friday 
8:45-2:15pm. Children with special needs are provided with transportation to and from 
program by the Office of Pupil Transportation. 
 
To ensure the safety and security of all children and staff, Astoria Blue Feather Head 
Start is equipped with video surveillance monitors, an alarm-equipped emergency exit 
door, sprinkler systems, smoke/carbon monoxide detectors as well as fire 
extinguishers.  Monthly fire drills, emergency evacuation drills, and school bus safety 
drills are conducted to prepare staff and children for any emergency.  In addition, 
monthly Health and Safety Committee meetings are held to discuss the safety of the 
program and to complete monthly Health and Safety Inspections.  
 
PRINCIPLES THAT DRIVE INSTRUCTION  
 
Astoria Blue Feather Head Start utilizes three resources to guide early care and learning 
professionals in understanding children’s development and building meaningful 
experiences.  These resources are aligned in their vision of early childhood development 
and they assist in the planning, implementation, and assessment of our curriculum.   
 

1. The Head Start Child Development and Early Learning Framework  
 The framework represents the foundation of the Head Start approach to 

School Readiness.  It outlines essential areas of development and learning 
to establish school readiness goals for children, monitor progress, align 
curricula and conduct program planning.  

 
2. New York State Early Learning Guidelines 

 These guidelines describe a developmental progression of typical child 
development from birth until age five.  They offer strategies to families 
and professionals to help support a child’s full development in all 
developmental domains. 

 
 

3. The New York State Prekindergarten Foundation for the Common Core 
 A set of standards whose primary purpose is to ensure that all children, 

including children with disabilities, students with Limited English 
Proficiency (LEP), and English Language Learners (ELLs) have rich and 
varied early learning experiences that prepare them for success in school 
and lay the foundation for college and career readiness. 
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All three resources share a basic understanding of the five distinct developmental 
domains: 

 Approaches to Learning- How children become involved in learning and 
acquiring knowledge. 

 Physical Development and Health- Children’s physical health and ability to 
engage in daily activities. 

 Social and Emotional Development- The emotional competence and ability 
to form positive relationships that give meaning to children’s experiences 
in the home, school, and larger community. 

 Communication, Language, and Literacy- Children’s understanding, 
creating, and communicating meaning. 

 Cognition and Knowledge of the World- What children need to know and 
understand about their world and how they apply what they know.  This 
domain is a direct reflection of the content competencies and knowledge 
of the Common Core Learning Standards.    

 
Domain Elements:  
 

 Social/Emotional (Regulating Emotions and Behaviors, Positive Relationships, 
Social Problem-Solving), Gross and Fine Motor Development, Expressive and 
Receptive Language (Oral language, Phonological Awareness, Alphabet 
Knowledge, Print Awareness), Emergent Reading and Writing, Book Appreciation, 
Comprehension, Approaches to Learning, Number Concepts and Operations, 
Spatial Relationships, Data Representation (Graph, Tally, Venn Diagram),  
Quantities, Classification, Reasoning and Problem-Solving, Patterns, Symbolic 
Representation, Geometry, Measurements, Scientific Inquiry, Methods, Sciences 
(Earth and the Environment, Life and Physical), Spaces and Geography, History, 
People and the Environment, Community and Family, Music, Dance and 
Movement, Drama, Tools and Technology, Health and Safety, Personal Hygiene. 

 
Early Childhood Education: 
 

 We use the Creative Curriculum for Preschool and Teaching Strategies Gold 
Objectives for Development and Learning Assessment Tool.  Our curriculum  
allows for the planning and implementation of a developmentally appropriate 
program.  Our innovative assessment system aligns with New York State Early 
Learning Guidelines, Head Start Child Development and Early Learning 
Framework as well as New York State Foundations of the Common Core. 
 

 We utilize a handwriting curriculum titled Handwriting Without Tears.  This 
curriculum is designed to encompass foundation skills for successful learning by 
providing an optimal learning experience in the areas of playing and singing, 
motor development, social/emotional, cognitive/language, sensory and visual 
perceptual skills.  It uses a multisensory teaching approach to incorporate all the 
senses in a fun and engaging way, ensuring that all children learn regardless of 
learning style or background. 
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 The Stern Math program is a comprehensive program utilized at Astoria Blue 

Feather Head Start for teaching the foundation of mathematics and number 
sense for children.  Children experiment with colorful wooden blocks that fit into 
boxes and grooves. The approach is based on reasoning and insight into 
mathematical relationships, not on rote learning and counting.  This 
organization of the math program is clear and logically developed through a 
systematic plan of experimentation, practice, and review that leads children from 
simple number concepts to a mastery of computation and problem solving. 
Children emerge from this program with competence and confidence in their 
mathematical ability and with a love of math. 
 

 We address childhood obesity and teach our children healthy habits by 
incorporating a variety of approaches including I Am Moving, I Am Learning 
(IMIL) and Sports, Play, and Active Recreation for Kids (SPARK).  IMIL seeks to 
increase daily moderate to vigorous physical activity (MVPA), improve the quality 
of movement activities intentionally planned and facilitated by adults, and 
promote healthy food choices every day.  SPARK fosters environmental and 
behavioral change by providing teachers with a variety of hands-on techniques 
that they can implement during gross motor play.   

 All children receive developmental screenings which include behavioral, health 
and mental health within 45 days of enrollment using the Brigance Diagnostic 
Inventory of Early Development II and the Devereux Early Childhood Program. 

 Annual Educational Progress Reports are generated for our special needs 
children and the Brigance Diagnostic Inventory of Early Development II, Creative 
Curriculum Gold and authentic classroom observations are utilized for 
assessment. 

 Authentic ongoing classroom observations are recorded using the Teaching 
Strategies Gold Objectives for Development and Learning Assessment Tool.   

 Quarterly Progress reports are generated for both our typically developing as 
well as our children with special needs 3-4 times a year representing each child’s 
developmental progress in all areas.  

 Parent/Teacher conferences are conducted twice a year for every child.   

 Academic Child Portfolios are developed for each child depicting a collection of 
work samplings, assessment checklists and photographs demonstrating their 
work and developmental progress throughout the year. 

 
 
 
 
 
 
 
STAFF TRAINING & PROFESSIONAL CREDENTIALS 
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Astoria Blue Feather Head Start classrooms have one Special Education Teacher, a Child 
Development Associate and an Assistant Teacher, all who hold New York State 
Certifications.  All classrooms have staff members who hold First Aid certification and 
ESL certifications as mandated by Individual Education Programs.  
 
Coordinator’s posses a degree in their field of expertise and all work collaboratively to 
integrate inclusion in the following: Health, Mental Health, Disabilities, Education, and 
Family and Community Partnerships. 
 
Classroom Staff, Coordinators, Volunteers, and Interns are supported by professional 
staff and consultants which include: 
 

 Speech and Language Pathologist 
 Occupational Therapist 
 Physical Therapist 
 Nutritionist 
 School Psychologist 
 Director of Staff Training- Technology 
 Director of Staff Training- Education  
 Early Childhood Education Specialist 

 
 
INDIVIDUALIZATION 
 
Our relationships with all our families allow us to individualize for each child attending 
Astoria Blue Feather Head Start. Our staff (all coordinators, classroom staff, and family 
assistant) work collaboratively with families and the community to provide services that 
are supportive to children’s individual needs. Understanding individual differences of 
each child allows us to plan, develop, and implement developmentally appropriate 
practices that encompass each child’s learning style.  
 
Our school culture and atmosphere allows all to witness our commitment in: 
 

 Providing children with a safe, supportive and stimulating environment 

 Allowing children to bring specific interests, experiences, and learning styles to 
the classrooms. 

 Implementing a daily schedule which establishes a balance of adult-directed and 
child-initiated activities as well as incorporating the developmental and individual 
needs of the children. 

 Building a classroom community that fosters social competence by promoting 
positive relationships, developing classroom rules and teaching social problem-
solving skills.   

 Developing a partnership with every family and working together to support 
school readiness. 

 Developing each child’s cognitive and language skills by using various   
strategies including experimentation, inquiry, observation, play and exploration. 
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 Offering children a rich variety of experiences, projects, materials, problems   
and ideas to extend children’s thinking. 

 Working collaboratively with parents to support children’s individual needs and 
to ensure that children are meeting Teaching Strategies Gold Widely Held 
Expectations. 

 Engaging children in a variety of developmentally appropriate activities while 
placing an emphasis on English Language Learners as well as children with 
Special Needs. 

 
FY 2012 ENROLLMENT DATA AND ENROLLMENT STATISTICS 
 
Astoria Blue Feather Head Start Enrollment Data/Statistics 
 
Funded Enrollment= 65 
Total Number of children and families serviced= 67 
Monthly Enrollment = 100% 
 
Funded Enrollment from non-federal sources= 54% 
Funded Enrollment from Head Start services= 46% 
 
 
Enrollment by Eligibility Data/Statistics 
 
Income below poverty line = 72% 
Receipt of public assistance= 16% 
Status of homeless= 3% 
Over income= 9% 
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Health Services Performance Indicators 
 
Children who are up-to-date on preventative health care= 100% 
Children with up-to date immunizations = 100% 
Children who are up-to-date with dental exams= 100% 
Children with continuous accessible medical care =100% 
Children with continuous accessible dental care = 100% 
 
 
Disabilities Screening and Assessment 
 
Children who completed developmental, sensory and behavior screenings = 100% 
 
 
Health Insurance Indicators 
 
Children with health insurance = 100% 
 Medicaid and/or CHIP= 88% 
 State Funded= 3% 
 Private= 9% 
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Education Committee Members                             Policy Council Members 
 

President- Gina Palma 
Vice President- Mary Vallejo 
Secretary- Jessica Tavarez 
Treasurer- Adriana Cortes  
Community Member- Andrew Wittaker 
Community Member- Jamie Lock 
Class Parent 1- Samantha Halsey 
Class Parent 2- Hiba Ouali 
Class Parent 3- Juan Ramirez 
Class Parent 4- Maria Serhouchni 
Class Parent 5- Elsa Campos 
Alternate Class Parent- Lorena Gallardo  

 
 
 
 
 
 
 

GOVERNANCE AND MANAGEMENT 
Shared Governance   
 
 
         
   
 
 
 
 
 
 
President-Laura Kennedy    Executive Director-Gary Lind 
 
  
Director of Education  
Christina Muccioli 
Assistant Director of Education   
Madelin Rivera 
Chairperson   
Germaine Laviscount-Scott 
Vice-Chairperson 
Meri Krassner 
Committee Members 
Sabretta Alford 
Tina Veale 
Kerry Wright 
Louise Burwell 
Peggy Groce 
Michael Haas 
Yvonne Rafferty 
Nancy Reyes 
Ann Silva 
Peter Wright 
Sandi Napor 
 
 
 
 
 

 
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
    
 
 
 

  
Head Start Program Coordinators              
     
     
   

 
 
 
 
 
 
 
 
 
 
 
 

AHRC Board of Directors/ 
Education Committee 

Policy Council  
83% of Policy Council members are 
parents of currently enrolled children

Director              Health Coordinator     
Denise Polanco-Nieves    Virginia Bierman       
 
Family Assistant               Parent Involvement Coordinator 
 Yvonne White                                               Maria Lopez 
  
Disabilities/Education Coordinator  Mental Health/Social Services Coordinator 
Sandra Evangelista               Susan Kondoff 
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FINANCIAL AUDIT 
 
NYSARC, Inc., New York City Chapter and Affiliates’ annual independent audited 
financial statements for the year ended June 30, 2012 was issued by Weiser Mazars LLP 
on November 14, 2012.  The auditor’s report reflected an unqualified opinion on the 
financial statements and there were no instances of non-compliance or matters that 
were required to be reported under the auditing standards generally accepted in the 
United States of America for the year ended June 30, 2012.   

 

FY 2012 Budget and Expenditures 
 

Category 
FY 2012 
Budget 

FY 2012 
Expenditures

FY 2013 Proposed 
Budget 

(Jul'11-Jun'12) (Jul'11-Jun'12) (Jul'12-Jun'13) 

Personnel 389,090 385,589 418,963  
Fringe 
Benefits 163,214 169,350 175,733  

Travel 0 240 0  

Equipment 0 0 0  

Supplies 21,618 12,511 7,344  

Contractual 2,000 4,861 2,000  

Construction 0 0 0  

Other 82,406 88,020 55,098  

Direct Costs 658,328 660,571 659,138  

Indirect 
Costs 60,753 58,510 65,034  

Total 
Amount 719,081 719,081 724,172  
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FY 2012 Funding 

FY 2012 Funding 

(Jul'11-Jun'12) 

Head Start 719,081  

Child and Adult Care Food Program 40,892  

Total Federal Funding 759,973  

In-Kind 219,048  

Total Financial Support 979,021  
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PRESCHOOL DISABILITIES SERVICES 
 
30 Astoria Blue Feather Head Start children enrolled in the 2012 program year with an 
Individualized Education Program approved by New York State Department of Education 
are provided with services which include: 
 

 Speech and Language therapy 
 Occupational therapy 
 Physical therapy 
 Counseling 
 Special Education instruction 

 
 
SCHOOL READINESS  
 
As early as enrollment, all families and children entering our program begin their 
journey for School Readiness.  Astoria Blue Feather Head Start’s school readiness goals 
articulate high expectations for our children’s progress across all Head Start domains, 
NYS Foundations for the Common Core, NYS Early Learning Guidelines and local school 
district expectations.  We utilize appropriate tools and protocols for screening children 
in their home language.  We perform authentic assessments based on ongoing 
classroom observations which are recorded via Teaching Strategies Gold and they are 
utilized for the tracking and monitoring of each child’s developmental progress in all 
areas.  Data obtained from various assessment tools are utilized for individual child 
planning and implementation of developmentally appropriate program.  The Head Start 
Child Development and Early Learning Framework is used to guide curriculum, 
implementation, and assessment to plan teaching and learning experiences that align to 
school readiness goals and track children’s progress across developmental domains.  
Our families are provided with honest, accurate and easy-to-understand information 
about how their children are doing in relation to school readiness.       
   
 
TRANSITION 
 
Astoria Blue Feather Head Start has developed a series of steps to ease the transition 
from ABF to the local public schools.  These steps are clearly defined in our Astoria Blue 
Feather Head Start Transition Plan.  To briefly summarize the plan, steps include: 
 

 Kindergarten Transition workshops-Informative handouts provided 
 Walking Trip to PS 171 
 Parent Support Groups 
 Individual Play Therapy sessions 
 Attendance at Committee on Special Education Kindergarten Placement Activities 

 
 
 
 
 
 
 
FAMILY INVOLVEMENT ACTIVITIES 
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Astoria Blue Feather Head Start families are provided with a plethora of trainings and 
workshops addressing Child Growth and Development, Financial Literacy, 
Bus/Pedestrian Safety, School Readiness, Kindergarten Transition, Nutrition, Managing 
Challenging Behaviors, Language Acquisition, Families Reading Together mini-series, 
Domestic Violence, Dual Language Learners, and many more. 
 
Additional family activities provided in our program included: 
 

 Parent Orientation 
 Class Committee 
 Education Committee Meetings 
 Policy Council 
 Health Services Advisory Committee 
 Father Factor 
 Parent/Teacher Conferences 
 Parent Support Groups 
 Self-Assessment 
 Field Trips 
 Country Studies 
 Classroom Family Events 
 CPSE Annual District Meetings 
 CSE Meetings 

 
 
ON-SITE MONITORING REVIEW 
 
The most recent on-site monitoring review of Astoria Blue Feather Head Start was 
conducted from October 14 to October 19, 2012 by the U.S. Department of Health and 
Human Services Administration for Children and Families.   
 
Areas of strengths that were identified were primarily in the areas of Management 
Systems. The program’s ability to purposefully respond to needs of parents and plan 
ongoing activities to build parents’ confidence and self-esteem (Health Fair, martial arts 
classes, prenatal goody bags, and pre-English as a Second Language (ESL) conversation 
group.   The review team did however identify areas of noncompliance in Program 
Governance (Reporting to Governing Body and Policy Council and Roles, Responsibilities 
and Training) and Management Systems (Record Keeping and Reporting).  
 
Our program corrected the areas of non-compliance and submitted the Astoria Blue 
Feather Head Start Corrective Action Plan to the Region II Office on April 22, 2013. 
 
 
 
 
 
 
 
 
 
 
 


